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“ HERE I AM.
SEND ME ”

Isaiah 6:8
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A Word from Nuna

Reflecting on 2025
and Looking Ahead

As we step into 2026, with the shadow of a potential regional conflict looming on the 
horizon, we find ourselves reflecting not only on the challenges of 2025, but also on 

the many success stories that kept us grounded in our mission. It is easy to drift when 
needs arise on every side and cries for help seem endless. Yet, remaining anchored to 

our purpose has been both our challenge and our strength.

Some of the difficulties we faced propelled us into new and unexpected ventures, 
allowing us to reach demographics we had not engaged before. These developments 
have opened exciting new pathways, and we look ahead with anticipation of what God 

has in store.

Throughout 2025, a significant focus of our work centered on empowering women 
and youth—equipping them with purpose, vision, and hope. Through a series of train-
ings, hands-on volunteer opportunities at camps, and meaningful social outreach, we 
sought to create practical avenues for engagement and growth. Our youth have been 

actively involved in mentoring programs and are being equipped to step out confident-
ly and serve with us in our outreach efforts.

The impact of this work is tangible. As we move forward, we do so with expectation, 
trusting in the new doors the Lord is opening before us—doors that will allow us to 

reach more people and shape the future of a generation.

With love,
Nuna Matar



Post War Update: A Fragile Peace
2025 began with an uneasy peace as a ceasefire brought fragile hope. Families returned home, 
schools reopened, and life in Beirut slowly regained a sense of normalcy. While political tensions 
and debates continue, Triumphant Mercy remains steadfast—sowing seeds of hope and sharing the 
steady, unchanging love of Christ with those living in doubt and despair.



Medication
Program:
Providing
Dignity and 
Integrity
We are grateful to play a small 
role in supporting more than 200 
individuals with chronic illness-
es, providing them consistent 
access to the medication they 
need. Before this, many had to 
take doses irregularly or reduce 
them to stretch limited resourc-
es.

Today, recipients express relief 
and gratitude for the dignity and 
security that comes with full 
treatment:

ASMA

“I couldn’t have survived

without you”

NAJIB

“Thank you for being there 

for us”

MONA

“I care for my two broth-

ers—one paralyzed after a 

stroke, the other struggling 

with alcohol. Your prayers and 

support with their medication 

have been a lifeline; I couldn’t 

afford it on my own.”





JOSEPH, 15

“I never expected to be part of the camp 

team. The kids opened up, and we formed a 

special bond.”

HOUSSAM, 14

“TM is a place with laughter and fun, but 

there are lessons to be learned”

RITA, 15

“I honestly go to the center because I feel 

comfortable I found friends and got taught 

so much about the bible and so much other 

stuff”

MAROUN, 17

“It’s the first time I can talk and someone 

listens without judging me. I feel relieved.”

Youth Program and Sports: Growing in 
Faith and Leadership
This year, our youth programs experienced a season of transition, welcoming new volunteers, coach-
es, and fresh energy. As we reimagine new possibilities, the foundation remains unchanged: a safe 
place where young people can grow, heal, and be themselves.

With a dedicated team in place, our youth sports programs are thriving—growing in both number and 
depth, fostering strong relationships, deepening faith, and creating space for meaningful mentorship.

This year, some of our youth stepped into leadership roles at summer camp, serving as helpers and 
mentors.



Women Program: Building Community 
and Deepening Faith
One of Triumphant Mercy’s goals is to cultivate lasting community, and our women’s groups reflect 
this beautifully. Many women, having spent years caring for others, come for a class—and leave with 
friendships. WhatsApp messages show shared photos, laughter, and moments spent together outside 
the center, as friendships grow into circles of mutual support.

Each week, these women also gather for Bible study, finding space to slow down, enjoy coffee, and re-
new hope. They learn from one another, share openly, and deepen their understanding of God’s Word.

“I don’t usually read the Bible, but when I prepared for Wednesday’s devotion, the pages 
opened like magic. Now I’m excited to read and learn more.” — Salwa





Home Visits: Showing Up in Vulnerable 
Moments
Home visits remain one of our most meaningful ways to connect with people, offering a safe space to 
share, heal, and find comfort.

These visits remind us that the greatest gift we can offer is simply to show up—to listen, serve, and 
walk alongside others in their most vulnerable moments.

ROLAND

Volunteers helped clean his home for the 

first time in years. During prayer and shared 

testimonies, he experienced God’s comfort 

and wept, feeling that the Lord had sent peo-

ple to transform his life.

SAAD

Grieving the loss of his 94-year-old

brother, Saad asked for help clearing his 

belongings. As we cleaned and shared 

memories, he found comfort, prayer, and the 

presence of family through our team.



Equipping 
Women and 
Serving in 
the Camps

Equipping 
Women to
Return to Syria
Our partnership with a 
women’s clinic in Zahle is 
restoring dignity and expand-
ing access to health care for 
Syrian and Lebanese women. 
Beyond treatment, nursing 
trainings provide valuable 
skills, enabling some to 
return to Syria with knowl-
edge, hope, and the ability to 
empower their communities.

In the Camps
Rooted in resilience, we con-
tinued serving Syrian women 
through literacy programs, 
sewing projects, and the 
SHINE initiative, reaching 
over 200 women. As families 
gradually return to Syria, 
these programs equip wom-
en with skills, restore dignity, 
and bring hope during this 
season of transition.



Closing the School and Opening New 
Doors

Closing the School Permanently
When the government began closing education centers for Syrian students, Triumphant Mercy used 
an old tent school in Marj to complete the year. Afternoon and weekend classes allowed all students 
to finish, including ninth graders who returned to Syria to take their national exams. The school was 
then permanently closed.



A New Open Door
After the school closed in June 2025, we prayed for guidance and looked for ways to continue serving 
Syrian refugees while reaching Lebanese families. The Lord opened a center in Saadnayel, a diverse 
community, which officially opened in October 2025.

Medical clinics welcomed around 175 patients daily, and many have now registered for classes, ex-
tending our impact from healthcare into education and community engagement. Early testimonies 
show that God is already moving powerfully in this new space.



Our Teachers Who Returned to Syria
With the school closed, our teachers have courageously returned to Syria, carrying the school’s val-
ues and vision into their communities. Some are rebuilding homes, others are opening after-school 
programs for 35–40 children, teaching with the principles and compassion formed over years at the 
school.

The challenges are real—children arrive with different educational experiences, including those who 
cannot read or write Arabic—but our teachers remain steadfast. What was sown into them is now 
being sown into Syria, helping to rebuild the next generation despite difficult circumstances.



Looking Forward: Shaping the Future of 
Communities
As we continue investing in people’s lives and nurturing relationships, we believe we are shaping the 
future of entire communities. The work we pour into mentoring will multiply this year, as doors open 
for our teams and our mentees to serve beyond the walls of our centers. We pray for God’s guidance 
as we step into this new adventure, sharing His love and making His name known all around us.
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